
The Servant: A Simple Story About
The True Essence Of Leadership

 Ebooks Gratuits

http://ebookslight.com/en-us/read-book/x1brb/the-servant-a-simple-story-about-the-true-essence-of-leadership.pdf?r=XHz4SsDSUy91p6OPD0wwGkQDk5244U8ZU2jBK8Vsibebco7ic1DEybthwXbZ7OX4
http://ebookslight.com/en-us/read-book/x1brb/the-servant-a-simple-story-about-the-true-essence-of-leadership.pdf?r=bvVMVCt%2B2MT7bTB2AeUKbvGazr3QPj4ybL5rZudu8M1sksN%2BUDB8BOeohHpvcoh9


With a new introduction on using the principles of The Servant in your life and career.In this

absorbing tale, you watch the timeless principles of servant leadership unfold through the story of

John Daily, a businessman whose outwardly successful life is spiraling out of control. He is failing

miserably in each of his leadership roles as boss, husband, father, and coach. To get his life back

on track, he reluctantly attends a weeklong leadership retreat at a remote Benedictine monastery.

To John's surprise, the monk leading the seminar is a former business executive and Wall Street

legend. Taking John under his wing, the monk guides him to a realization that is simple yet

profound: The true foundation of leadership is not power, but authority, which is built upon

relationships, love, service, and sacrifice. Along with John, you will learn that the principles in this

book are neither new nor complex. They don't demand special talents; they are simply based on

strengthening the bonds of respect, responsibility, and caring with the people around you. Perhaps

this is why The Servant has touched readers from all walks of lifeâ€”because its message can be

applied by anyone, anywhereâ€”at home or at work. If you are tired of books that lecture instead of

teach; if you are searching for ways to improve your leadership skills; if you want to understand the

timeless virtues that lead to lasting and meaningful success, then this book is one you cannot afford

to miss.
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This is an excellent, short book on the principles of leadership. I prefer leadership books that use



real-life leaders as models rather than the contrived storyline method used here, but that did't

detract from its message -- only its delivery.Hunter espouses a series of easily understood

leadership traits.Ã‚Â· Treat others exactly the way you would want them to treat you.Ã‚Â· Listening

is the most important skill a leader can develop.Ã‚Â· You manage things, you lead people.Ã‚Â· The

key to leadership is accomplishing the tasks at hand while building relationships.Ã‚Â· Trust is the

most important ingredient in successful relationships.Ã‚Â· Your feelings of respect must be aligned

with your actions of respect.Ã‚Â· A leader is someone who identifies and meets the legitimate

needs of their people, removes all the barriers, so they can serve the customer. To lead, you must

serve.Ã‚Â· Slaves do what others want, servants do what others need.Ã‚Â· Intentions minus

actions equal squat.Ã‚Â· Love is patience, kindness, humility, respectfulness, selflessness,

forgiveness, honesty, and commitment. This is also a definition of leadership.Ã‚Â· At the core of

human personality is the need to be appreciated.Ã‚Â· Love is the act or acts of extending yourself

for others by identifying and meeting their legitimate needs.Ã‚Â· There are only two things in life

everyone must do: die and make choices.Ã‚Â· We do not see the world as it is, we see the world is

we are.My experience is that his list is correct, albeit it is somewhat incomplete. For example, it

doesn't touch on decisiveness, intuition, and other characteristics that one will find in a good leader.

Still, it's well worth the short time it takes to read.

The Servant -- A ReviewEveryone serves. Some more than others. It is impossible to not serve

either yourself, someone else or something else. The Servant - written by James C. Hunter, simply

illustrates this fundamental of successful living in an easy-to-read, hard-to-put-down allegory about

leadership through servanthood. These 187 pages are super-saturated with wisdom that can be

absorbed by a grade-schooler. In fact, most of us have already learned the principles contained in

this book, from our schoolteachers, our religious faith, our family and our friends. We need not to be

taught so much as to be reminded.Simeon, a monk whose chief role is to teach through servant

leadership, achieves this task (as supporting protagonist) by gaining authority through altruism.

Although told through the experiences of a fictitious "once-successful" businessman, John Daily, the

story is about each one of our own natural inclinations, natures and choices. A cast of other

supporting characters designed to symbolize a wide demographic variety proves beyond a shadow

of a doubt that the only villain in this story is self.If you're interested in reading this book or giving it

as a gift to either your staff, peers, family or friend, it will make an impression. If you're interested in

improving relationships, this book is a must-read. You could spend a great deal more than

$14.95(US) to get this kind of direction from other sources.Donald Davis Business Development



Manager Franklynn Industries, Inc.

"The Servant" is the story of John Daily, a coach, father, and manager who seemingly has it all

together. But beneath the surface, the wheels have begun to fall off his life. Many of us will be able

to see ourselves in him: driven, worldly, ambitious, anxious; a wreck waiting to happen.John goes to

a "retreat" at a monastery in a search for answers to those questions of his life, the missing pieces

of his heart. At the hands of Brother Simeon and five other attendees, John discovers insights and

treasures about life, leadership, and himself.In the tradition of Og Mandino, John Wooden and John

Maxwell, this is a book about leadership and love. Much more than a self-help manual or a

touchy-feely-go-nowhere narrative, this work defines and redefines principles of leadership,

influence, authority, power, relationship, and, yes, love. Though based on a Christian foundation

(Brother Simeon is a believer), it avoids being preachy or overtly religious. It lessons are universal in

application and timeless in relevance."The Servant" unveils hard truths about ourselves and

ourselves in the workplace.It suggests a new paradigm of leadership: servant leadership; that

upside-down paradox which declares that to be a true leader, one must serve. It is this paradox of

faith, this foundational truth gives the book its power. Imagine a corporation where its leadership is

based on: patience, kindness, humility, respectfulness, selflessness, forgiveness, honesty, and

commitment. This definition can't be found in an MBA textbook - it is taken from 1 Corinthians 13.

These same characteristics which define good leadership also define love.Whether you are a senior

manager or independent contractor; distinguished leader or stay-at-home mom, there is depth and

delight awaiting you in this book. It is all about love.

James Hunter has given leaders a beautiful story of how to lead in a manner that will be successful

no matter what kind of organization you are involved with. Not a gimick, but a way to turn on the

creative juices of those the you lead. The leadership styles of spirit respecting behavior work.... I

can attest to it! This is a quick read and well worth the time. Read it and then act on it!
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